Rising Starr Middle School

School Improvement Plan

2023-2024
Goals Initiative Action Steps Performance Measures
Goal 1l Professional Learning 1.1 Provide continuous Milestones data,

Increase achievement for
all students as measured
by:

1. Increase the
percentage of
students earning a
level 3 (proficient)
or level 4
(distinguished) in all
Milestones
assessments

2. Increase student
opportunities for
rigorous HS credit
classes in 8™ grade

3. Increase success
rate of students
needing specialized
instruction.

Communities and Multi-
Tiered System of Supports

Instructional Framework

Specific PL designed to
promote best practices
for those students
needing specialized
instruction.

Professional Learning
on instructional best
practices

1.2 Continue to support
collaboration in all
PLCs with fidelity

1.3 Provide PL on
analyzing data
including student
work samples

1.4 Committee
established to develop
data template

1.5 Collaborate with
Coordinators to
provide Professional
Learning and support
on DOK levels of
standards and
assessments

1.6 PL for best practices
for students needing
specialized instruction
(9/15)

diagnostic, formative and
summative classroom
assessments.

Quarterly Data Reviews




Goal 2
Increase communication
to stakeholders

Goal 3
Continue to support a
positive School Climate

Increase communication
to stakeholders via Parent
Square, IC, website, PTO,
social media

Communicate with
Stakeholders though PTO
General Meetings

Increase opportunities for
stakeholders to volunteer

PBIS

2.1 Increase social media
presence

2.2 Update website in a
timely manner with
current information

2.3 Clear expectations for
timely response to
requests

3.1 Continue refining PBIS
framework

3.2 Increase PBIS
recognitions

Website analytics
Contact log data
Social Media followers

Discipline data, Spotlight
data

Goal 4

Increase literacy
proficiency across all
content areas

Reading, Writing,
Listening and Speaking

4.1 Ongoing Instruction
for all teachers on most
effective best practices
4.2 Acceleration Model
utilized in Math and
Reading Connections and
resource settings

4.3 Acceleration model
for students needing
specialized instruction in
all content classes.

4.4 Implement grade level
incentives for attaining
reading goals.

SRI, Insight, Assesslets,
GCA, formative and
summative classroom
assessments.




